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MEMORANDUM  
DATE April 1, 2026 
TO Workforce Development Committee  
FROM Steve Sodergren, Executive Officer 
SUBJECT Update Regarding the Workforce Development Action Plan 

 
Background 
 
To more effectively communicate progress on the Committee’s action plan, staff have 
developed a new reporting format. (Attachment A) Unlike previous reports, which included 
only specific tasks, this updated format incorporates tasks aligned with the objectives in 
the Board’s draft strategic plan.  Additionally, this report will track the process within the 
Board’s licensing and examination goal areas.  It is important to note that these objectives 
and tasks are preliminary until the Board adopts its new strategic plan. This is expected to 
be in May 2026. Once the plan is adopted, Board staff will develop tasks designed to help 
the Committee achieve its objectives and, in turn, the Board’s broader goals. 
 
Future Committee discussions will focus on reviewing these objectives and tasks, 
including assessing their appropriateness and timing. The intent of this revised reporting 
format is to present a clearer and more accessible presentation for the reader.  
 
Attachment 
 
Attachment A: Workforce Development Committee Goals Status Report 
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WORKFORCE DEVELOPMENT COMMITTEE GOALS STATUS REPORT 

LICENSING       
2.1 Objective Tasks  REF # STATUS  DUE DATE 
Implement an online process for supervision 
documentation and submittal.  2.1.1 In Progress Jul - Sept 

2028 
Create short form videos that explain the 
application process step by step. 2.1.2 Not Started Jan - Mar 

2027 
Create short form videos that answer questions 
about the licensure process. 2.1.3 Not Started Jan - Mar 

2027 
Explore the use of chatbots to provide real-time 
responses to questions. 2.1.4 Not Started Oct - Dec 

2026 
Review and update existing guidance materials 
to ensure accuracy, clarity, and consistency. 

2.1.5 Not Started Oct - Dec 
2026 

2.2 Objective Tasks  REF # STATUS  DUE DATE 
Transition AMFT registration applications 
online 2.2.1 In Progress Jul - Sept 

2026 
Transition ASW registrations applications 
online 2.2.2 Not Started Oct - Dec 

2026 
Transition APCC registration applications 
online 2.2.3 Not Started Oct - Dec 

2026 

Transition LMFT licensure applications online 2.2.4 Not Started Apr - Jun 
2027 

Transition LCSW licensure applications online 2.2.5 Not Started Apr - Jun 
2027 

Transition LPCC licensure applications online 2.2.6 Not Started Apr - Jun 
2027 

Transition LEP licensure applications online 2.2.7 Not Started Apr - Jun 
2027 

2.3 Objective Tasks  REF # STATUS  DUE DATE 

Implement 2026 fee reduction 2.3.1 In Progress Jul - Sept 
2026 

Conduct a fee analysis 2.3.2 Not Started Jan - Mar 
2028 

Pursue regulatory or statutory amendments to 
establish new fees if appropriate. 2.3.3 Not Started Oct - Dec 

2028 
Implement amended fee structure before July 
2030 2.3.4 Not Started Oct - Dec 

2029 
Explore possible initiatives the Board can 
pursue to enhance financial support to 
applicants and associates. 

2.3.5 Not Started Jan - Mar 
2027 

2.4 Objective Tasks  REF # STATUS  DUE DATE 

7 - 3



WORKFORCE DEVELOPMENT COMMITTEE GOALS STATUS REPORT 

Review current education requirements for 
LMFT, LPCC, LCSW. 2.4.1 In Progress Apr - Jun 

2027 
Pursue legislation to modernize LMFT, LPCC, 
LCSW education requirements. 2.4.2 Not Started Jan - Mar 

2027 
Implement modernized education requirements 
for LMFT, LPCC, LCSW. 2.4.3 Not Started Jan - Mar 

2027 
EXAMINATION  Goal 3:     
3.1 Objective Tasks  REF # STATUS  DUE DATE 
Review national standards of examination 
eligibility requirements. 3.1.1 Not Started Oct - Dec 

2026 
Explore possible early eligibility options with 
ASWB, NBCC, and AMFTRB. 3.1.2 Not Started Jan - Mar 

2027 
Propose possible statutory amendments that 
would streamline eligibility requirements. 3.1.2 Not Started Apr - Jun 

2027 
3.2 Objective Tasks  REF # STATUS  DUE DATE 
Evaluate current SME recruitment processes 
with OPES and national exam vendors. 3.2.1 Not Started Jul - Sept 

2026 
Identify improvements to the SME recruitment 
process. 3.2.2 Not Started Oct - Dec 

2026 
Implement solutions to the SME recruitment 
process. 3.2.3 Not Started Jan - Mar 

2027 
3.3 Objective Tasks  REF # STATUS  DUE DATE 
Perform an occupational analysis for ASWB 
Clinical exam. 

3.3.1 Not Started Jul - Sept 
2026 

Perform an occupational analysis for NCMHCE 
exam. 

3.3.2 Not Started Jul - Sept 
2026 

Perform an occupational analysis for LMFT 
Written exam. 

3.3.3 Not Started Jul - Sept 
2027 

Perform an occupational analysis for LMFT, 
LCSW, LPCC Law & Ethics exam. 3.3.4 Not Started Jul - Sept 

2028 
Perform an occupational analysis to LEP 
Written exam. 3.3.5 Not Started Jul - Sept 

2028 
3.4 Objective Tasks  REF # STATUS  DUE DATE 
Explore competency-based models of other 
state jurisdictions. 3.4.1 Not Started Apr - Jun 

2027 
Assess the applicability of various models for 
California licensure. 3.4.2 Not Started Jul - Sept 

2027 
Propose possible statutory amendments for a 
competency-based model 3.4.3 Not Started Oct - Dec 

2027 
3.5 Objective Tasks  REF # STATUS  DUE DATE 
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Conduct a targeted survey to exam candidates 
to assess needs. 

3.5.1 Not Started Oct - Dec 
2026 

Review and update current material related to 
examinations. 3.5.2 Not Started Jan - Mar 

2027 
Create and publish additional instructional 
materials for examinations. 3.5.3 Not Started Jan - Mar 

2027 
3.6 Objective Tasks  REF # STATUS  DUE DATE 

Finalize regulatory amendments for AMFTRB. 3.6.1 In Progress Jan - Mar 
2027 

Conduct outreach on transition to AMFTRB. 3.6.2 In Progress Jan - Mar 
2027 

Ensure system readiness for eligibility and 
score transfers for AMFTRB. 3.6.3 In Progress Jan - Mar 

2027 

Complete transition to AMFTRB examination. 3.6.4 Not Started Jul - Sept 
2027 
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